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MEMORANDUM

To: Santa Fe County Board of County Commissioners
Through: Katherine Miller, County Manager

From: Rachel O’Connor, Community Services Department
Jennifer Romero, Program Manager, Teen Court

Date: October 24, 2016

Re: Presentation of Teen Court Evaluation Results

Issue: In 2015 Teen Court of Santa Fe County hired Stuart Castle, MPH, LLC to evaluate the
program’s recidivism rates and make recommendation for improvement. This presentation will

provide the Board of County Commissioners with the results and recommendations of this
evaluation.

Background: Teen Court is a first time offenders program with alternative sentencing that is run
for teens by teens and has been serving teens and families in our community since 1994.

Teen Court is a nationally recognized early intervention and restorative justice program for
juveniles (ages 12-17), giving the offender a second chance while holding them accountable for
their actions. The Teen Court program serves as a community-based intervention/diversion program
designed to provide an alternative response for the juvenile justice system. The teen accepts
responsibility for their offense, appears before a judge and their peers, and is sentenced.

The goal of the Teen Court program is to interrupt developing patterns of criminal behavior by
promoting feelings of self-esteem, motivation for self-improvement, and a healthy attitude toward
authority. Teen Court challenges the offenders, as well as the volunteer teens, to perform at their
highest level of ability. Teen Courts give appropriate offenders a second chance, yet holds them
accountable for their actions. The courts use positive peer pressure to ensure that young people who
commit even minor offenses give back to the community and avoid further contact with the justice
system. The sanctions are determined by the Teen Court jury and include community service, jury
duty, and letters of apology. Other possible sanctions can include behavior modification classes,

essays, counseling, educational programs, gender-specific programs, and substance abuse
prevention workshops.

Recommendation: This presentation is for educational purposes only with no action necessary.
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The average age at Referral for misdemeanor cases is about 14 /2 and about 15 % for all cases.

The average age of Teen Court defendants does not appear to be changing over time.
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